Proposals for Vote August 24, 2008

Proposal 1
Proposal: To group performing units by class
During the fall season, performing units will be grouped by class in preliminary competition.
Performance order in each class will be determined by random draw, the exception being
the overall champion going last in their class (except for at NWMBC Championships). For
finals competition every band will perform in the “open” class and a draw will be held for
performance order per NWMBC rules.
Submitted by (proposals with no name will not be considered): Kevin M. Soon
Unit and/or Position: Director of Bands, Liberty High School
Rationale:
Allows for competitive context within classes and provides for the most consistent
performing conditions possible for all groups within a class. Allows students to perform in an
atmosphere that provides for optimal consistency in assessment and adjudication.

Financial Impact:

None
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Proposal 2
Proposal: To hold a draw for schedule order
The schedule order for each classification group (Novice, A, AA, and Open) for preliminary
competition will be determined by a random order draw, with the exception of NWMBC
Championships which will perform in the order of Novice, A, AA, Open.
(This proposal is dependant on the passage of Proposal 1)

Submitted by: Kevin M. Soon

Unit and/or Position: Director of Bands, Liberty High School

Rationale:

Allows for the possibility of each class having the opportunity to perform last, spreading the
necessity of early arrival/performance more evenly among all size groups. Provides for the
chance of each group to get a chance to play later in the day, which can provide a better
performance experience. While judges would see groups in class context, Open Class bands
which traditionally score at the higher end of the range could be seen first. Judges would
need to judge the competition as it was intended to be, as a class competition.

Financial Impact:

Potential effect to show sponsors as it could alter the time of day that concessions/souvenirs
see high traffic.
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Proposal 3

Proposal: To average prelim and finals percussion scores to determine the finals
caption award winner

During fall contests, percussion preliminary and finals scores will be averaged together to
determine overall percussion score.

Submitted by (proposals with no name will not be considered):

Micah Brusse
Unit and/or Position: Evergreen High School (Percussion Instructor)

Rationale:

During fall contests, an adjudicator evaluates percussion sections from the field during
prelims and from the box during finals using two separate sheets that have slightly different
criteria. However, at the end of the day, it is only the finals (box-level) evaluation that
figures into a group’s overall score. This renders the prelims (field-level) evaluation
practically useless to the students, instructors, and contest audience since it has no bearing
on the overall outcome of the numbers and placement of each group. Under the proposed
system of evaluation, percussion sections that wish to be recognized for a higher level of
overall achievement would necessarily need to strive for excellence both from the box
vantage point and from the field.

Financial Impact:

This proposed change in the percussion judging system has no foreseeable financial impact.
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Proposal 4
Proposal: To update the current tie-breaker resolution policy
Changes this paragraph of the NWMBC handbook:

In the case of a tie between two or more bands, the tie will be broken by ranking the bands
based on the winner of the combined music effect and visual effect scores. Should a tie still
exist, the combined music performance scores will be used to break the tie. The tabulator
will be in charge of bringing the tie to a conclusion. In the case of a tie in caption awards,
duplicate awards will be presented.

To this:

Ties will only be broken to determine (a) a class or overall champion, or (b) whether a band
will advance from prelims to finals (e.g. a tie for 12th or 16th place in prelims).

In the event of a tie between two or more bands, the tie will be broken by a popular vote of
the entire judging panel based on ordinal rankings. Should a tie still exist, the combined
music effect and visual effect scores will be used to break the tie.

In the case of a tie in caption awards, duplicate awards will be presented. The tabulator will
be in charge of bringing the tie to a conclusion.

Submitted by: Adam Oswald

Unit and/or Position: Visual Staff, South Salem HS

Rationale:

Moving to a system that takes into account the opinion of every judge on a given panel
when deciding the outcome of tie-breakers will help ensure that the final ranking at contests
will give the most accurate representation of the judges’ preferred ranking and be the most
fair to the bands involved.

The current system of the general effect caption deciding ties will not be entirely discarded:
in the event of a panel being split 4-to-4, the general effect rankings will come into play.

This proposal would create an additional democratic step in the existing process, diffusing
the power of resolving a tie across all the judges. If two bands are tied, the ordinals would
be tallied and the band with the smallest number wins. This system is loosely based on the
Texas University Interscholastic League (UIL) method of “judges’ preference” for tie-
breakers.

Ultimately, this change will impact the circuit in a very small and specific way—indeed, this
proposal itself would limit the number of situations in which a tie would be resolved at all.
The goal here is to help ensure that, when a relevant tie does occur, it is resolved in a way
that most accurately reflects the preference of the entire judging panel and is the most fair
to the performers involved.

Financial Impact: None.
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Proposal 5
Proposal: To have a policy for awarding Class Champion Awards

Each fall marching band show will consist of two rounds: a preliminary and final round. In
regular events, awards in the preliminary round for each class will include a 1st, 2nd, 3rd
place and also caption awards for high music, high visual, high general effect, high
percussion, and high auxiliary. In the final round of regular events, all bands will compete in
a single class, and finals awards will include 1st, 2nd, 3rd place, and caption awards for high
music, high visual, high general effect, high percussion, and high auxiliary.

At the NWMBC Championships, in addition to the awards listed above, the highest scoring
band of each class size, based on their score in the final round, earns the title of NWMBC
Class Champion. The NWMBC Circuit Champion is the Class Champion with the highest
score.

Submitted by (proposals with no name will not be considered): Emily Winchip and
Tom Mosher

Unit and/or Position: NWMBC Secretary, PCI show sponsor
Rationale:
The fall handbook Field Competition Policies and Procedures currently reads:

1st, 2nd, and 3rd Place in each class for prelims, open class only for finals.

High Music in each class - based on total of both music performance scores.

High Visual in each class - based on total of both visual performance scores.

High General Effect in each class - based on total of music and visual effect scores.
High Percussion in each class

High Auxiliary in each class

As written, this is confusing and states that a few of the trophies are given by class in
prelims and over all in finals (but not all of them). No where in the handbook is there any
information on where the term “Class Champions” comes from and it is not clear how the
trophies are awarded. Each caption will also read “in each class for prelims, open class only
for finals.”

Financial Impact:

None, this should just be a clarification of the current practice.
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Proposal 6
Proposal: To pay independent contractors for services
The NWMBC executive board may pay contractors independent of school marching band
programs for coordination of events as approved by the membership of the NWMBC.
Submitted by (proposals with no name will not be considered): Emily Winchip
Unit and/or Position: NWMBC Secretary
Rationale:
Article VI of the NWMBC Constitution currently reads:
“The property of this organization is irrevocably dedicated to charitable purposes and no
part of the net income or assets of this organization shall ever inure to the benefit of any
director, officer or member thereof or to the benefit of any private persons.”
Currently, Curtis Costanza, a private person, is financially benefiting from the operation of
the circuit, but it is not by the books.

Financial Impact:

The financial impact of this is already built into the budget because this has been the status
quo although it is not currently reflected the constitution of the NWMBC.
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Proposal 7
Proposal: To add a classification to fall shows

The classification of each band will be based on the total membership performing (not on
school size). Bands may choose to comspete in a higher class. Bands are never allowed to
compete in a lower class. In prelim/finals format shows, the above classification will apply to
the preliminary competition with all bands selected for the finals competition in one class.
The classes will be divided as:

Open Class - Large bands - More than 131 members

AAA Class - Medium Large bands - 91 to 130 members

AA Class - Medium bands - 46 to 90 members

A Class - Small bands - 45 or fewer members

EXHIBITION - Bands of any size who wish to receive comments only.
NOVICE - Bands of any size with no prior competitive experience.

(Proposals 7 and 8 are mutually exclusive)

Submitted by (proposals with no name will not be considered): Emily Winchip
Unit and/or Position: Sprague High School, assistant band director

Rationale:

The field competition guidelines currently are:

CLASSIFICATION

There will be five classes of bands in NWMBC Field competitions, as follows:

OPEN Class - Large bands - More than 131 total performing members.

AA Class - Medium Bands - 91-130 total performing members.

A Class - Small Bands - 90 or fewer total performing members

EXHIBITION - Bands who wish to receive comments only.
NOVICE - Bands with no prior competitive experience.

Last season’s classification statistics:

Championships Pacific NW
7 Open 2 Open
8 AA 6 AA
16 A 5A
McKenzie Sunset
4 Open 5 Open
6 AA 5 AA
10 A 6 A
Century UofO
4 Open 4 Open
6 AA 8 AA
3A 18 A

Especially at the large shows, it is obvious that the competition is much tougher in the small
classes. In three of the larger shows (OSU, U of O, and McKenzie) there are twice as many
A bands as AA bands.

Financial Impact: Show sponsors will purchase another set of trophies for the A
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Proposal 8

Proposal: To change the performer numbers for each classification

The classification of each band will be based on the total membership performing (not on
school size). Bands may choose to compete in a higher class. Bands are never allowed to
compete in a lower class. In prelim/finals format shows, the above classification will apply to
the preliminary competition with all bands selected for the finals competition in one class.
The classes will be divided as:

Open Class - Large bands - More than 100 members

AA Class - Medium bands - 50-99 members

A Class - Small bands - 49 or fewer members

EXHIBITION - Bands of any size who wish to receive comments only.
NOVICE - Bands of any size with no prior competitive experience.

(Proposals 7 and 8 are mutually exclusive)

Submitted by (proposals with no name will not be considered): Emily Winchip
Unit and/or Position: Sprague High School, assistant band director

Rationale:

The field competition guidelines currently are:

CLASSIFICATION

There will be five classes of bands in NWMBC Field competitions, as follows:
OPEN Class - Large bands - More than 131 total performing members.

AA Class - Medium Bands - 91-130 total performing members.

A Class - Small Bands - 90 or fewer total performing members
EXHIBITION - Bands who wish to receive comments only.

NOVICE - Bands with no prior competitive experience.

There are several regional circuits around the nation that divide the bands equally between
classes. I don't believe we need change them around every year, but we do need to respond
to the increase in small bands and give them a reasonable performance expectation. It is
unreasonable to have 35 member A Bands competing with a 75 member A Band. To
continue the growth of the circuit we must encourage small bands to join the circuit and
compete and we can only do that if we give them a fair playing field.

Financial Impact: None
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Proposal 9
Proposal: To clarify the electronics rules

(adapted from the BOA electronics rules)

All music from traditional wind and percussion instruments, human voices (singing and
intoning, etc) or electronic instruments, must be performed at the time of performance by a
student(s) live and in real time. Sampled sounds that are prerecorded or sequenced prior to
or during the competition will not be permitted including the use of human voices,
woodwind, brasswind and percussion instruments will not be permitted.

PENALTY - At the discretion of contest director up to and including disqualification.

Sounds other than music, such as narration or sound effects, may be prerecorded and used
without penalty.

For performance purposes, the definition of music shall be the organization of sound
through time. Everything else, then, is a sound effect, be it spoken text, the sound of
twisting metal, falling rain or the crumpling of cellophane. If what you want to play
electronically has elements of melody, harmony or rhythm, it must be performed live. A
student may play synthesized sounds live and in real time, or initiate the playback or trigger
the sequence of any non-music sound as part, or all, of a show or show segment.
Submitted by (proposals with no name will not be considered): Emily Winchip

Unit and/or Position: NWMBC Secretary

Rationale:

Clarification of the electronics rules has been needed for a while. This proposal lines up with
BOA rules and sets up bands to be legal for those events. Currently the rules just allow
amplification and discourage amplification solely for volume augmentation.

Financial Impact:

None
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Proposal 10

Proposal: To Simplify the Fall Timing Rules
Rewrite and simplify the timing rules to:

TIMING

I. Time will begin when the first band member steps into the contest area (the football field not including
the pit area) and will end when the full competition area (contest area and pit/front ensemble area) are
clear of equipment, members and staff.

Il. Each class has a minimum performance time, from the first note or sound of the show to the last and a
maximum interval time in the competition area.
OPEN Class bands have a minimum 7 minute performance time and a maximum 13 minute interval
time.
AA Class bands have minimum 6 minute performance time and a maximum 12 minute interval time.

A Class bands have a minimum of 5 minute performance time and a maximum 11 minute interval time.

NOVICE and EXHIBITION Class bands no minimum performance time and have a maximum of 11
minutes interval time.

I1l. During the interval time, non competitive personal may help set up and tear down but may not be present on the
field during the performance time.

IV. An optional 60 second field warm-up may be taken during the interval time.

V. In Finals although all groups are performing as a single “open class”, Open, AA, A, Exhibition, and Novice bands
will be held to their classification’s timing rules.

Submitted by (proposals with no name will not be considered): Emily Winchip
Unit and/or Position: NWMBC Secretary
Rationale:

The timing rules currently are unnecessarily complicated and hard to understand. These are
the rules that are actually useful and enforceable.

Financial Impact: None
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Proposal 11
Proposal: To not have any outdoor fall shows in November when possible

There will be no NWMBC sanctioned outdoor shows in November. If there are only four
Saturdays in October, we may run the final contest the first Saturday in November.

Submitted by: Becca Sullens
Unit and/or Position: NWMBC VP - Winter Task Force Chairperson
Rationale:

Due to the poor weather towards the end of our fall marching band season, the conclusion
of the season is left with a negative finale. Not only is the day of the show quite difficult to
handle with the rain and the cold, the practices leading up to the final competition are also
extremely hazardous and poor due to the conditions. Most areas of the country that have
weather issues that are similar or worse than ours do not host their competitions in
November outdoors. They either conclude the season in October or host their final
competitions in a Dome. The 2008 schedule currently has 6 weekends of NWMBC
Sanctioned Contests. Approving this proposal still gives us 6 weekends of contests in 2009,
2010, 2011, and allows us to host championships and finish in October without moving the
season forward.

Financial Impact: ZERO - Unless the medical expenses that are incurred due to
performers breaking bones or illness due to being in the rain and cold for 12 hours.
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Proposal 12
Proposal: To have a process to delay or cancel a show due to weather
Immediately upon the onset of bad weather at outdoor shows, the NWMBC Board of
Directors (who are present at the show) and Chief Judge will meet to discuss a delay until
better conditions occur or, worst case scenario, cancellation of the show.
Submitted by: Becca Sullens
Unit and/or Position: NWMBC VP - Winter Task Force Chairperson
Rationale:
To create a safer environment for all involved, especially the students. To create less

expenditure for fixing damaged equipment (ie - pads, electronics, flags, etc.)

Financial Impact: Lowers the cost of fixing damaged equipment.
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Proposal 13

Proposal: To hold only One Round at fall shows with more than 10 participating
units

All Fall NWMBC Sanctioned shows that have more than 10 bands in attendance (including
exhibition units) will only run as a single round show. As far as the style of competition
(open draw order vs. classification order) we would follow whatever is the current
preliminary standard that is passed, still awarding classification awards as well as awarding
a grand champion and overall high music, visual, GE, percussion, and high auxiliary.

Submitted by: Becca Sullens
Unit and/or Position: NWMBC VP - Winter Task Force Chairperson
Rationale:

This will help in keeping the day much shorter from the time each unit meets in the band
room to the time each unit returns at the end of the evening (or next morning). It is
financially less expensive for each unit, less time for students, staff, and parents, as well as
keeping the best judges in the country involved in adjudicating our shows. The idea of being
able to do one round relative to the entire day is much less stress and time. If each show
began in the evening, it would give units the option of rehearsing prior to the competition.
It would also give the option for bands traveling outside of the area to save money by
making a trip a one-day event rather than a two-day event. If the show began in the
morning, the competitions would conclude much earlier, which would in turn leave the
evening open. This would also give more programs the opportunity to host more shows. If
one Host school held a morning competition, another Host school that was within the same
local area could host an evening competition for those groups looking for a two-performance
day. As far as adjudication goes, many of our judges that come in that are Nationally
acclaimed are used to judging one round shows each weekend. We are one of the few
circuits in the country that run two round shows and therefore this is a much longer day for
the judges. They will have more interest in returning each year to adjudicate for our circuit
knowing that the day will not be as long still withholding great pay.

Financial Impact: Less money spent per band. Each unit will save in the overall cost of
buses, food for members, and staff.

For the contest hosts, this will also save money in the judge’s expenditures to pay for one
round only and due to having more flexibility with being able to fly judges in (or out) the
day of the show, which will save in hotel costs, food, and transportation.

Show hosts may lose money on concessions or ticket sales with only half the show or may
have more people attend because it is a single time to attend the show.
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Proposal 14

Proposal: To adopt the updated Fall Handbook

The updated Handbook has clarifications, reorganization, and updates from the Winter
Handbook. Any issues that need specific decisions from the membership have been put in
the proposals to be put to a vote.

Submitted by: Emily Winchip

Unit and/or Position: NWMBC Secretary

Rationale:

The handbook has gone out of date, has many inaccuracies, and needed additions and
updates based on the Winter Handbook. Most of these corrections are minor, but necessary
for the handbook to actually be informative and relevant. The full list of changes are listed
below. Any major changes that need specific membership approval are listed above.

Financial Impact: None
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Proposal 15
Proposal: To increase annual membership fees for fall and winter seasons.

To increase annual membership dues from $250 to $300 in the fall season and from $100 to
$200 in the winter season.
Submitted by: Todd Zimbelman

Unit and/or Position: Southridge HS - Director of Bands

Rationale:

Current membership dues are unreasonable for the circuit to run at an optimal level.
Current programs are going to be asked to make a larger investment into something that is
going to benefit their program in the long term.

Financial Impact:

A $50 increase to each annual fall membership fee

A $100 increase to each annual winter membership fee
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Proposal 16
Proposal: To increase fall and winter show entry fees.

To increase each fall show entry fee from $200 to $250 and each winter show entry fee
from $100 to $200.
Submitted by: Todd Zimbelman

Unit and/or Position: Southridge HS - Director of Bands

Rationale:

Current show fees are unreasonable for the circuit show hosts to run at an optimal level.
Current programs are going to be asked to make a larger investment into something that is
going to benefit their program in the long term

Financial Impact:

A $50 increase for each fall show a unit attends

A $100 increase for each winter show a unit attends
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Proposal 17

Proposal: To hire a year-round show coordinator.
To hire a year-round Show Coordinator. This person’s job would entail the following.
x Competition Schedule

(0]
(o]

O O O o

Set up a competition schedule.

Keep in communication on a regular basis with the individual host show sponsors to
get information on unit entries.

Communicate with Judge’s Coordinator about breaks and judge’s necessities for the
schedule.

Make all changes of the schedule up to the day of the show. Post and email
immediately to membership.

Obtain schedule change approval by Judge’s Coordinator before it is posted each time.
Create an entry/exit form for each show that will be posted on the website.
Communicate with all circuit units if scheduling issues arise.

Collect contact information for all non-circuit members to keep them in the
communication circle for the events they are attending.

x Show Sponsor Communications

(o]

(o]

Guide each individual show sponsor for correct set up of event pertaining to the circuit
guidelines.

Meet with show sponsors a few months prior to the event to give them the show host’s
check list and make sure that the show host’s responsibilities are understood.

Obtain all information from show sponsor at least 4 weeks prior to the event to be
posted on the website including parking information, unit director’s information, maps,
and event information.

Meet with the show sponsor the night prior to the show to check on set up with the
circuit checklist to make sure the site is up to circuit standards.

x Day of Event Guidance.

(0]

In the event that questions arise, problems occur, or guidance is needed, the circuit
show coordinator will help guide directors, chief judge, circuit board, and show
sponsor in an appropriate direction.
Ensure the show continues to run on time. If time is lost, help re-work the schedule to
make up lost time.
Be available throughout the day or have a committee of volunteer assistants to help
with any needs of the show.
Ensure correct spiel sheet are filled out and up to date for the announcers of each
show.
Deliver a binder with all school spiel sheets to each event.
Order spiel sheets in performance order for prelims and help re-organize for finals if
needed.
Winter Season Special Duties
f Coordinate that each color guard unit has their music turned in at the first
show.
f Input all color guard units’ music on the circuit laptop in iTunes that will be
delivered to each competition.
f Put each color guard unit’s music in prelims performance order for sound crew.
Help re-organize for finals if needed.
f Perform a sound check for each color guard unit’s music and keep the record
for the sound crew of what the sound level will be.
f Train each competitions sound crew how to run the mixer board and music
with the timing and penalties judge.

Submitted by: Rob Sullens

Unit and/or Position: NWMBC Board of Directors

Rationale: There needs to be an individual whose is responsible for consistency from show
to show within the circuit. The circuit should pride itself on excellence and a consistency of
excellence at every show. This job has also requires a significant amount of time and work
for one person to oversee (approximately 20 hours per show week); therefore the person
chosen for this position should be compensated justly. This position is a necessity for the
progress of the circuit. It is a position that we can no long due without.

Financial Impact: This person would be paid $1500 for the Fall season and $15|
winter season. This would equal a total of $3000 for the year.
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